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2023 OSEP LEADERSHIP AND PROJECT DIRECTORS’ CONFERENCE

Agenda

• New Jersey Tiered System of Supports (NJTSS)
• New Jersey Tiered System of Supports-Early Reading (NJTSS-ER) Framework 

Overview
• Building a District Leadership Team

• Case Study
• NJTSS-ER Implementation Roadmap
• NJTSS-ER Planning & Implementation Resources
• NJTSS-ER Case Study

• Establish Universal Screening Assessments
• NJTSS-ER Website
• Audience Discussion
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New Jersey Tiered System of Supports
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NJTSS-ER Framework
In the NJTSS-ER Framework of early prevention and intervention, all 
students receive high-quality classroom instruction and supplemental 
instructional supports as needed, thus reducing unnecessary referrals for 
Special Education. 
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New Jersey Tiered System of Supports-Early Reading (NJTSS-ER)

• NJTSS-ER
• State Personnel Development Grant in collaboration with New Jersey 

Department of Education and Rutgers, the State University of New Jersey

• Project Goals
• Establish, scale, and sustain a multi-tiered, data-based decision making 

system that increases early reading proficiency for K-3 students
• Develop competencies in content, processes and practices
• Support the facilitated use of NJTSS-ER action plans, protocols, and tools
• Increase fidelity of implementation

6



2023 OSEP LEADERSHIP AND PROJECT DIRECTORS’ CONFERENCE

NJTSS-ER Framework (p. 1)
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NJTSS-ER Framework (p. 2)
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NJTSS-ER Framework (p.3)
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NJTSS-ER Data-Informed Instruction
NJTSS-ER Framework (p. 1)
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Building a District Leadership Team
In order for schools to implement an effective beginning reading model 
fully, schools need to build strong leadership teams and corresponding 
routines to guide their work (Coyne et al, 2016).
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NJTSS-ER Leadership Team Roles (p. 1)
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Systems Change Leader NJTSS-ER Facilitator Content Experts

Has authority to oversee process 
for:

● Reviewing the NJTSS-ER 
Component Overviews; 

● Evaluating district capacity 
and receptivity to this work;

● Problem solving ways for 
improving district capacity 
and receptivity to this work; 
and 

● Training essential personnel 
for foundational knowledge 
building

Has authority to:

● Collaborate with the Systems 
Change Leader to identify 
Content Experts for 
implementing key actions; 

● Facilitate NJTSS-ER meetings 
using NJTSS-ER Meeting 
Protocols;

● Monitor completion of the 
NJTSS-ER Action Plan and 
coordinate regularly with the 
Systems Change Leader to 
manage progress of key 
actions and deliverables; and

● Identify training needs for 
Content Experts to build 
content expertise

Must have expertise in:

● The function and purpose 
of early reading 
assessments; 

● Characteristics of evidence-
based skill-focused early-
reading instruction;

● Evidence-based practices 
for assessing and 
intervening with students 
both with and without 
disabilities; and

● Implementing instructional 
supports and addressing 
barriers

Examples: Assistant 
Superintendent, Director of 
Curriculum, English Language Arts 
Supervisor

Examples: English Language Arts 
Supervisor; Instructional Coach, 
Reading Specialist

Examples: Director of Curriculum, 
English Language Arts Supervisor, 
Instructional Coach, Reading 
Specialist, Classroom Teacher, 
Interventionist
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NJTSS-ER Leadership Team Roles (p. 2)
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NJTSS-ER Leadership Team Roles (p. 3)
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NJTSS-ER Leadership Team Roles (p. 4)
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NJTSS-ER Leadership Team Roles (p. 5)
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Case Study:
Building a Leadership Team
A district selects team members and assigns NJTSS-ER leadership team 
roles. 
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Systems Change 
Leader • Has time to oversee action 

planning and resource allocation

• Has the content knowledge in 
early reading instruction

• Has authority to approve decisions 
at each stage of NJTSS-ER 
integration

Carmen Goode
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NJTSS-ER Facilitator • Has content knowledge relative to 
early reading instruction

• Has the authority to monitor the 
progress of key actions and 
deliverables

• Demonstrated strong organizational 
skills and a unique ability to guide 
implementation of instruction. 

Brian Hoffman
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Content Experts • Have experience and expertise 
relative to multiple aspects of 
early reading assessment and 
instruction

• Have proven abilities to problem 
solve in a team-based setting

Keisha Davis; Michelle Gonzalez, Jamil 
Caldwell, Laura Mazur
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Case Study: Building a Leadership Team
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NJTSS-ER Roadmap
It takes time to appropriately integrate each essential component of NJTSS-
ER into schools. With NJTSS-ER, a multi-stage, phased approach is used to 
integrate essential components. 
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Some stages are designed to be repeated with data used to inform this process.
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NJTSS-ER Roadmap

Some stages are designed to be repeated with data used to inform this process.
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NJTSS-ER Roadmap
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NJTSS-ER Stages of Implementation

● Stage 1: PREPARE

NJTSS-ER Roadmap (p. 2)
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NJTSS-ER Planning & 
Implementation Resources

46

In order for schools to implement an effective beginning reading model 
fully, schools need to build strong leadership teams and corresponding 
routines to guide their work (Coyne et al., 2016).
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NJTSS-ER Action PlansNJTSS-ER Action Plans
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NJTSS-ER Action PlansNJTSS-ER Meeting Protocols (p. 1)
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NJTSS-ER Action PlansNJTSS-ER Meeting Protocols (p. 5)
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NJTSS-ER Action PlansNJTSS-ER Implementation Tools
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Case Study:
Establish Universal Screening 
Assessments
A district NJTSS-ER leadership team establishes evidence-based universal 
screening assessments. 

54



2023 OSEP LEADERSHIP AND PROJECT DIRECTORS’ CONFERENCE

NJTSS-ER Action PlansCase Study: Establish Universal Screening Assessments (p.1)



2023 OSEP LEADERSHIP AND PROJECT DIRECTORS’ CONFERENCE

NJTSS-ER Action PlansCase Study: Establish Universal Screening Assessments (p. 2)
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NJTSS-ER Action PlansCase Study: Establish Universal Screening Assessments (p. 3)
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NJTSS-ER Action PlansCase Study: Establish Universal Screening Assessments (p. 4)
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NJTSS-ER Action PlansCase Study: Establish Universal Screening Assessments (p. 5)
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NJTSS-ER Action PlansCase Study: Establish Universal Screening Assessments (p. 6)
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Case Study: Establish Universal Screening Assessments (p. 7)



2023 OSEP LEADERSHIP AND PROJECT DIRECTORS’ CONFERENCE

NJTSS-ER Action PlansCase Study: Establish Universal Screening Assessments (p. 8)
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NJTSS-ER Action PlansCase Study: Establish Universal Screening Assessments (p. 9)
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NJTSS-ER Outcomes
Student outcomes relative to NJTSS-ER implementation. 
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NJTSS-ER Outcomes (p. 1)
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NJTSS-ER Outcomes (p. 2)
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NJTSS-ER Outcomes (p. 3)
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NJTSS-ER Outcomes (p. 4)
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NJTSS-ER Outcomes (p. 5)
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NJTSS-ER Outcomes (p. 6)
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NJTSS-ER Website
Universal access to NJTSS-ER online training opportunities, planning and 
implementation resources, and comprehensive resource library. 
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NJTSS-ER Website

https://www.njtss-earlyreading.org/ 

https://www.njtss-earlyreading.org/
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Audience Discussion

• Discussion
• Q&A
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Resource Spotlight
• Individuals with Disabilities Education Act (IDEA) website

• Brings together IDEA information and resources from the Department and its grantees.
• https://sites.ed.gov/idea/ 

• IDEAS That Work 
• For information from research to practice initiatives funded by OSEP that address the 

provisions of IDEA and ESSA. This website includes resources, links, and other important 
information relevant to OSEP’s research to practice efforts.

• https://osepideasthatwork.org/
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