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www.osepideasthatwork.org

• Database of 100+ resources customized by 
audience, topic 

• 6 NEW resource guides: data, systems, practices, 
early childhood collection 

NEW! Resources to 
Reduce Exclusionary 
Discipline & Increase 
Behavioral Supports



2023 OSEP LEADERSHIP AND PROJECT DIRECTORS’ CONFERENCE

Speakers

Valerie C. 
Williams 

OSEP Director

Heather 
Reynolds 
IDEA Data 

Center (IDC)

Megan Vinh 
Early Childhood 
TA Center (ECTA)

Rorie Fitzpatrick 
National Center for 

Systemic Improvement 
(NCSI)

Lise Fox 
National Center on 

Pyramid Model 
Innovation (NCPMI)

Tim Lewis 
Center on Positive 

Behavioral 
Interventions & 
Supports (PBIS)



2023 OSEP LEADERSHIP AND PROJECT DIRECTORS’ CONFERENCE

Big Picture:
Most Pressing & 

Promising
Heather Reynolds, IDC

Megan Vinh, ECTA
Rorie Fitzpatrick, NCSI



2023 OSEP LEADERSHIP AND PROJECT DIRECTORS’ CONFERENCE

IDC Big Picture

Most Pressing? Most Promising?
Ensuring discipline data is 
of sufficient quality for 
decision-making

Partnering with General 
Education colleagues
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ECTA Big 
Picture
Early childhood is a critical time for children’s 
development and learning; yet: 

• Young children are experiencing exclusionary 
discipline practices that hinder and exclude 
them from important early learning 
opportunities. 

• Black children are more likely to be suspended 
and expelled from ECE programs. 

7

43.3%
Of one or more 
out-of-school 
suspensions

18.2%
Of total 

preschool 
enrollment

Source: U.S. Office for Civil Rights, 2018 Adapted from NC Coalition for Inclusion not Expulsion PPT 
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NCSI Big Picture

Most Pressing? Most Promising?

The return from COVID: 
Student experience meets 
educator expectation

Culturally Responsive Problem Solving
 Dr. Markeda Newell Videos on Culturally 

Responsive Problem Solving 
https://youtu.be/1Obox5XgAGw

 Culturally Responsive Problem-Solving Guide 
An Evidence-Based Guide for Team Practice 
(March 2020), Wisconsin Department of 
Education 
https://dpi.wi.gov/sites/default/files/imce/sp
ed/pdf/culturally-responsive-problem-solving-
guide.pdf

https://youtu.be/1Obox5XgAGw
https://dpi.wi.gov/sites/default/files/imce/sped/pdf/culturally-responsive-problem-solving-guide.pdf
https://dpi.wi.gov/sites/default/files/imce/sped/pdf/culturally-responsive-problem-solving-guide.pdf
https://dpi.wi.gov/sites/default/files/imce/sped/pdf/culturally-responsive-problem-solving-guide.pdf
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Starting with Data: 
First Step in Reducing 

Exclusionary Discipline
Heather Reynolds, IDC

Lise Fox, NCPMI
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3 Key Actions: Digging Into & Analyzing Data

Document and 
implement discipline 
data processes 
SEA Data Processes 
Toolkit: Discipline and 
Indicators 4A and 4B
LEA Data Processes Toolkit: 
Discipline

1
Establish data 
teams, including 
diverse 
perspectives
Data Meeting Toolkit

2
Conduct root 
cause analyses 
and identify 
actionable 
strategies
Success Gaps Toolkit

3

https://ideadata.org/sea-data-processes-toolkit
https://ideadata.org/sea-data-processes-toolkit
https://ideadata.org/lea-data-processes-toolkit
https://ideadata.org/data-meeting-toolkit
https://ideadata.org/toolkits/
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Starting with Data: 
Early Childhood

• Identify and disaggregate data from 
the mixed delivery system

• Engage in cross-sector 
collaboration and invested partners 
to identify shared definitions and 
strategies to collect and analyze 
data

• Encourage data use in programs to 
identify use and inequities related 
to exclusionary discipline (e.g., BIR, 
EC-SWIS)

11
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www.osepideasthatwork.org

New Resource Guides

• Using Discipline Data to Guide Decision Making

• Collecting, Reporting & Analyzing Discipline Data

• Early Childhood Resource Guide: Collection and Use 
of Data to Eliminate Exclusionary Discipline 

Resource database customized by audience, topic 

NEW! 
Data Resources
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Supportive Systems: 
Building the 

Infrastructure to Reduce 
Exclusionary Discipline

Rorie Fitzpatrick, NCSI
Megan Vinh, ECTA
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Systemic Changes Needed in 
K-12 Education

Key 
considerations 

for MTSS 
success

Student-
centered 

problem solving

Data-driven 
inquiry at the 

student, 
classroom, and 

school level

Authentic 
engagement 

from students, 
families, 

community 
members, and 

educators

Evidence-based 
practices for   

earnest student 
engagement, 

PBIS, and 
academic 
content

What State Agencies Can Do

Resource TA/PD for Multi Tier 
Systems of Support that get to 
the school and classroom level 
and that integrate behavior and 
academics and evaluate the 
returns on investments
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Supportive Systems in Early Childhood
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Support System Resources

• Infrastructure change is 
needed at state, 
community, local 
program level

• Requires cross-sector 
collaboration and 
partnership

https://childandfa
milysuccess.asu.ed
u/cep/exclusionary
-discipline

https://ectacent
er.org/sysframe/

https://ectacenter.org/topics/incl
usion/indicators.asp

https://childandfamilysuccess.asu.edu/cep/exclusionary-discipline
https://ectacenter.org/sysframe/
https://ectacenter.org/topics/inclusion/indicators.asp
https://childandfamilysuccess.asu.edu/cep/exclusionary-discipline
https://childandfamilysuccess.asu.edu/cep/exclusionary-discipline
https://childandfamilysuccess.asu.edu/cep/exclusionary-discipline
https://childandfamilysuccess.asu.edu/cep/exclusionary-discipline
https://ectacenter.org/sysframe/
https://ectacenter.org/sysframe/
https://ectacenter.org/topics/inclusion/indicators.asp
https://ectacenter.org/topics/inclusion/indicators.asp
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www.osepideasthatwork.org

Resource Guide: Improving Systems at the 
School, Local, and State Levels to Reduce 
Exclusionary Discipline 
Resource database customized by audience, 
topic 

NEW! 
Systems Resources
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Connecting Educators 
with Evidence Based 
Practices to Reduce 

Exclusionary Discipline
Tim Lewis, PBIS Center

Lise Fox, NCPMI
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Resource Spotlight
www.pbis.org

https://www.pbis.org/resource/are-fewer-students-
with-disabilities-suspended-when-schools-
implement-pbis

https://www.pbis.org/resource/key-
elements-of-policies-to-address-discipline-
disproportionality-a-guide-for-district-
and-school-teams

https://www.pbis.org/resource/four-key-actions-for-
state-education-agency-teams-to-support-
implementation-of-multi-tiered-systems-of-support

https://www.pbis.org/resource/are-fewer-students-with-disabilities-suspended-when-schools-implement-pbis
https://www.pbis.org/resource/are-fewer-students-with-disabilities-suspended-when-schools-implement-pbis
https://www.pbis.org/resource/are-fewer-students-with-disabilities-suspended-when-schools-implement-pbis
https://www.pbis.org/resource/key-elements-of-policies-to-address-discipline-disproportionality-a-guide-for-district-and-school-teams
https://www.pbis.org/resource/key-elements-of-policies-to-address-discipline-disproportionality-a-guide-for-district-and-school-teams
https://www.pbis.org/resource/key-elements-of-policies-to-address-discipline-disproportionality-a-guide-for-district-and-school-teams
https://www.pbis.org/resource/key-elements-of-policies-to-address-discipline-disproportionality-a-guide-for-district-and-school-teams
https://www.pbis.org/resource/four-key-actions-for-state-education-agency-teams-to-support-implementation-of-multi-tiered-systems-of-support
https://www.pbis.org/resource/four-key-actions-for-state-education-agency-teams-to-support-implementation-of-multi-tiered-systems-of-support
https://www.pbis.org/resource/four-key-actions-for-state-education-agency-teams-to-support-implementation-of-multi-tiered-systems-of-support
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Reducing Exclusionary 
Discipline in Early 
Childhood
 Cross-sector efforts with invested 

partners to establish policies and 
procedures

 MTSS that addresses climate, 
family engagement, professional 
development (coaching), and 
practices

 State and local implementation to 
promote fidelity of implementation
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www.osepideasthatwork.org

Resource Guide: 
• Early Childhood Resource Guide: Evidence-Based 

Practices to Eliminate the Use of Exclusionary 
Discipline

• Many previously released practice guides 
available

Resource database customized by audience, topic 

NEW! 
Practice Resources
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1 Minute: 
Summary,
Advice,
Challenge
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Challenge:
How can you influence 

the quality of your 
data? 
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Final Thoughts– PBIS.ORG

25
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Early Childhood

The goal is the 
elimination of 
exclusionary 

discipline

Identify your partners 
and shared 

commitment

Consider the array of factors 
that contribute to the use of 
exclusionary discipline and 
identify system solutions 

Access, disaggregate, 
and analyze data
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“We can’t suspend our way to 
better behavior; we must 
take a more thoughtful, 
evidence-based approach.”

Valerie C. Williams
Director, Office of Special Education Programs
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Thank you

Lise Fox, NCPMI lisefox@usf.edu

Rorie Fitzpatrick - NCSI rfitzpa@wested.org

Tim Lewis, PBIS Center LewisTJ@missouri.edu

Heather Reynolds, IDC HeatherReynolds@westat.com

Megan Vinh, ECTA megan.vinh@unc.edu

OSEP Staff Contacts

Kim Hymes Kimberly.Hymes@ed.gov

Jennifer Coffey Jennifer.Coffey@ed.gov

mailto:lisefox@usf.edu
mailto:rfitzpa@wested.org
mailto:LewisTJ@missouri.edu
mailto:HeatherReynolds@westat.com
mailto:megan.vinh@unc.edu
mailto:Kimberly.hymes@ed.gov
mailto:Jennifer.Coffey@ed.gov
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