
Lessons Learned: How States 
Successfully Implement Coaching 

Jennifer Pierce, American Institutes for Research 

Amy Ruhaak, Hawai’i Department of Education  

Deanna Clemens, Texas Education Agency 

Session Description 
• In this session, participants will learn how two states, Texas and Hawai’i, are strategically

implementing coaching by applying strategies for reducing implementation challenges. Data
will be shared to illustrate the impact of state efforts. The audience will be able to adapt the
session’s information to their own contexts so that coaching can become a go-to strategy for
improving teaching that enhances results for all students, including students with disabilities.

Critical Information 
• Which, if any, of the challenges below have you experienced when implementing coaching?
• Which, if any, of the strategies below have you used to offset implementation challenges?

Challenge Strategy to Address Challenge 

1. Lack of clarity about the definition of
coaching

1. Develop definition of coaching

2. Confusion about how to effectively
conduct coaching cycles

2. Deliver high-quality training to coaches on effective
coaching practices and cycles

3. Few ongoing learning opportunities
for coaches

3. Provide ongoing support for coaches

4. A lack of data about coaching 4. Develop coach and teacher fidelity data system

• What information from this session will you take back to your team?
• What are three steps you/your team could take to strategically implement coaching?



Resources 
• Effective Practices for Coaches: https://ncsi-library.wested.org/resources/206
• Measuring the Fidelity of Coaching: https://ncsi-library.wested.org/resources/247
• Hawai’i State Systemic Improvement Plan (SSIP) recruitment example: Science of Reading for

Special Education Teachers
• Definition of coaching for Hawai’i SSIP: What is Coaching?

The contents of this presentation were developed by the presenters for the 2023 OSEP Conference. However, 
these contents do not necessarily represent the policy of the U.S. Department of Education, and you should not 

assume endorsement by the federal government.  
(Authority: 20 U.S.C. 1221e-3 and 3474) 

https://ncsi-library.wested.org/resources/206
https://ncsi-library.wested.org/resources/247
https://drive.google.com/file/d/1JdCl8ti-V6dQkejCPimaoz4IJGqvMpm_/view?usp=sharing
https://drive.google.com/file/d/1JdCl8ti-V6dQkejCPimaoz4IJGqvMpm_/view?usp=sharing
https://drive.google.com/file/d/1Z8vQkc_g_SeFMManYNdAAsevc76q9Q3F/view?usp=sharing
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