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Background
• Demands for accountability have never been higher 

(Poister, 2010; Berry, 2007). 
• Strategic planning is one of the most widely used strategies 

to:
– build capacity (Allison, & Kaye, 2013),  
– improve programs, and 
– demonstrate results (Bryson, 2011; Rigby & Bilodeau, 2013; 

Whittington, 2006). 
• On-going strategic planning is recommended as part of the 

continuous school improvement process with the simple 
model of plan-act-evaluate and measure-change-improve. 
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Background
• Much has been written and studied about the 

practice and praxis of strategic planning (Berry, 2007) 
• Decades of research has explored the connection 

between planning, performance, and outcomes 
(Wolf & Floyd, 2013) 

• The soundness of the actual plan produced has 
received much less attention and the literature is 
nearly silent on the subject. 
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Strategic Planning System

• NTACT supports state and local-level planning to 
foster application of research-to-practice 

• Although we’ve been supporting school 
improvement efforts since the mid 90s, we 
moved our planning process from a paper-based 
process into a web-based application beginning in 
2012.
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Strategic Planning Process

• State teams use the system to plan capacity 
building and support local program 
improvement 
– Local teams meet annually to update or create 

a plan
– At the end of the planning year, teams report 

on whether or not they met their goals
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Quality of Strategic Planning

Does quality of planning matter?
• We wanted to determine if the quality of a 

strategic plan correlated with goal attainment

6



Capacity Building Process
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Process and Outcome
• Review the 

implementation of 
evidence-based and 
promising practices

• Conduct a needs 
assessment and 
prioritize

• Develop a quality 
capacity building plan!
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Strategic Planning System: Old vs. New
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Strategic Planning System

• The web-based system supports teams through the 
planning process with: 
– mouse-over help 
– guiding questions
– resources

• The system: 
– gives visual prompts to complete the plan 
– allows easy sharing of the plan with other stakeholders through 

online viewing and downloadable documents
– seamlessly connects one year to the next 
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Fundamental Questions

• What are we doing now?
• How well are we doing it?
• What do we need to do?
• What will we do?
• How will we measure our progress?
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Strategic Planning Tool
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Strategic Planning Tool
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Strategic Planning Tool
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Technical Soundness
Using the literature, researchers operationalized the 
components of a technically sound strategic plan to 
create a scoring rubric 
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Technical Soundness
• The three-point scoring rubric was rigorously 

reviewed 
• Feedback was collected from education, strategic 

planning, and evaluation experts to determine 
face validity 
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Technical Soundness
• Interrater reliability was measured using ReCal2 to 

determine consistency among raters 
• We met IRR with a high percent agreement (94.1%) 

and Kappa = 0.861 (p < .001), indicating substantial 
agreement with a low level of chance agreement 
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Opportunity for Research 

• With the new functionality, we are able to use 
the reporting data to analyze whether higher 
quality plans increase the likelihood of 
achieving school improvement goals. 
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Technical Soundness and Goals

• We hypothesized that higher quality plans as 
indicated by technical soundness scores would 
correlate with the achievement of school 
improvement goals. 
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Data Details
• Plans with fully completed reports (n = 33)

• Goals reported as achieved (n = 13)

• Goals reported as in progress or not achieved (n = 
20)

• Technical soundness of the plans ranged from 32 
to 100 percent (M = 75.74, SD = 16.05)
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Technical Soundness and Goals
• Teams with plans with higher technical soundness 

were more likely to reach their goals

21



Technical Soundness and Goals
Average technical soundness for goals completed:

88%
Average technical soundness for goals not completed:

68% 22



Example Goals Completed

• We will increase Indicator 13 compliance to 
100%

• We will increase workforce readiness skills 
that directly relate to the individual student's 
postsecondary employment goals in both the 
classroom and community settings

• A predictor of post-school employment
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Example Goals Completed

• Increase engagement of students in CTE 
programs that connect them to the 
appropriate postsecondary workforce and/or 
college prep pathway

• A predictor of post-school employment
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Example Goals Completed

• The transition team will increase the percent 
of youth who, within one year of leaving the 
high school setting, are enrolled in higher 
education or competitively from 64% to 75%

• A post-school outcome
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Conclusions

• The planning process is important
• Pay attention to the quality of the plans 

generated
• Provide feedback to improve the plans 

generated
• It takes work to generate technically sound 

plans but it pays off
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